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What Is LEAN?

Initially created as a method to make the The Five LEAN Principles

mass manufacturing industry more Value
efficient Value Stream
LEAN is now used in range of other Flow
industries as a means to create quick, Pull
organized working environments Perfection

What is True North?
- This signals the importance of an organization or person. This is the path that should be followed
to achieve LEAN principles




What I've Learned

As a full time student juggling work in the Library
and in the Residence Halls as a Resident Assistant,
balance is essential. Here are the skills that I've
learned through Bronze Training!




Cohort #2 Manifesto

We are building on excellence (Xavier is the X in
eXcellence). Using Xavier’s mission statement we would be
building on what Xavier is already doing.

We are becoming excellent through efficiency. Students
using the library today don’t know how to find what they
need, but the library holds so many good resources. By
becoming excellent through efficiency, we are marketing
our resources to students and letting them know what the
library has for them.

Students must know where everything is located!

As we become efficient, we will respect everyone and work
together as a team.
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Value Stream Mapping

This is a map that breaks down a process

into smaller details. This helps identify

when problems may exist.




Jyana’s Stream Value Map
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KANBAN!

Kanban is Japanese for
‘'signboard’.

[t is associate with the
‘Pull’ principle of LEAN

A Kanban includes tasks
to be done, how many
there are and their priority
level
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Conclusion

Question 1 :Is LEAN helpful for our Library Team to utilize?

Answer 1: Absolutely! I believe these skills can be utilized to
create a space that is good for both staff and students. It is
important to create good habits that we are all familiar with so
we can have a healthy work space.

Question 2: Can LEAN be used outside the Library?

Answer 2: Yes! All of these can be used to keep everyday life
organized. [ particularly enjoy using Kanban, which helps
me stay on top of my duties as an Resident Assistant.




Thank Youl!
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