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What is LEAN?




Toyota Way".
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Balanced Lifecard Activity
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Balanced Lifecard Activity




A value stream map is just a process
map on steroids. It is a Lean tool to
understand a

process from a high level down to the

small details. A value stream map
provides a way

to analyze where problems exist -
problems with information,
communication, cost, time, and quality.




Value stream map
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